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Jeder Gathering May Harvest 2026

Core Team: Dee, Sharon, Lee, Meredith

Calling Question: What helps us stay balanced and feel secure as
we navigate uncertainty and organisational change?

Navigating Uncertainty Together: Growth, Belonging and Shared Stewardship

In May, Members from across Jeder came together online for our annual Gathering. Over
two days we paused, reflected, shared stories, explored challenges, celebrated
achievements and looked ahead to what comes next.

As always, the Gathering was not simply about organisational updates. It was an
opportunity to reconnect with one another, deepen relationships and collectively make
sense of where we are as an organisation.

This year's conversations were grounded in our Calling Question: What helps us stay
balanced and feel secure as we navigate uncertainty and organisational change?

Throughout the Gathering, Members demonstrated the generosity, honesty and curiosity
that continue to define Jeder.

Acknowledgement
of Country

We commit to reconciliation and acknowledge

Aboriginal and Torres Strait Islander peoples’ their
histories, cultures and communities. We acknowledge
the lands of Australia were never ceded and we respect
the Aboriginal and Torres Strait Islander peoples as the

traditional custodians of the land.
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Day 1 - “Grounding & Direction”
Shared clarity + opening up possibilities

Beginning with Story

We opened with a playful circle question about what we would do if our homes were
suddenly filled with golf balls.

The responses ranged from practical solutions to community mobilisation, art installations,
fundraising ideas and complete destruction of the house.

Beneath the humour sat something deeper. The question revealed how differently we
approach complexity. Some of us solve problems individually. Some invite others in. Some
see opportunity. Some create systems. Some find humour.

It was a fitting metaphor for the conversations that followed.

On Day Two we shared stories of strangers we still remember.

Stories emerged of kindness, generosity, unexpected support, chance encounters and
moments of deep human connection.

These stories reminded us that community is often built through small moments that stay
with us long after they occur.

Where Are We Now?

Members received updates on strategic priorities, recruitment, the Hub proposal, financial
stewardship, Wyzed course development and organisational planning.

Several achievements stood out:
e Strategic planning milestones continue to be met.
e Recruitment activity is increasing across several areas.
e New external training products are being developed.
e The Hub model continues to evolve following months of collaborative design work.
e Financial monitoring and governance systems continue to strengthen.
Alongside these successes, Members openly discussed areas of tension and uncertainty.

Many conversations focused on:

e Financial transparency and organisational sustainability.
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¢ NDIS reforms and their potential impact.

o Workforce wellbeing and burnout.

e Recruitment challenges.

e The ongoing transition toward the Hub model.

e The balance between contribution, participation and organisational health.

Rather than avoiding these conversations, Members engaged with them thoughtfully and
respectfully.

A recurring theme emerged:

People want clarity, transparency and opportunities to contribute to solutions.

Growth and Sustainability

Throughout the Gathering there was strong recognition that Jeder is in a period of
transition.

Members explored what sustainable growth might look like and identified numerous
opportunities for the future, including:

e New training products and online learning.

e Mini guidebooks and resources.

e Consultancy and advisory work.

e Grant opportunities.

e Relationship-building with governments and partners.
e Advocacy and thought leadership.

o Diversified income streams.

There was considerable energy around the idea that growth does not simply mean
becoming larger.

Growth also means becoming more resilient, more connected and more capable of creating
impact.

Members repeatedly emphasised the importance of moving beyond survival mode and
creating conditions where people, teams and projects can thrive.

Member Quote: "Growing together
— all ships rise with the tide."
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The Hub Model and Organisational Evolution

Significant discussion centred around the proposed Hub model.
Members explored both opportunities and concerns.
Many saw the Hub model as an opportunity to:

o Simplify structures.

e Strengthen connection.

¢ Reduce duplication.

e Create clearer pathways for participation.

e Encourage cross-team collaboration.

Others raised questions about implementation, support and maintaining continuity during
transition.

What was encouraging was not unanimous agreement, but genuine engagement.

Members demonstrated a willingness to participate in shaping the future rather than simply
observing it.
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Member Quote: “We practice what
we preach.”
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Day 2 - “Alignment & Action”
Turning ideas into direction + commitments

Inclusion, Belonging and Participation

One of the strongest themes to emerge was belonging.

Members reflected on what meaningful inclusion requires and what success would look like
if we truly got it right.

Conversations highlighted the importance of:

¢ Feeling valued.

o Feeling safe.

¢ Being heard.

¢ Building meaningful relationships.
¢ Sharing power.

¢ Creating genuine partnerships.

e Ensuring accessibility.

Many Members reflected that belonging is not something we create for people.
It is something we create with people.

This mirrors the principles that underpin both our community-building work and our
internal organisational culture.

Working from Assets

During team discussions, Members reflected on the strengths that already exist within
Jeder.

The conversation returned repeatedly to ideas familiar to our Asset-Based Community
Development practice:

e Starting with strengths rather than deficits.

e Mobilising gifts and passions.

e Building relationships.

e Sharing power.

e Walking alongside rather than ahead.

o Creating opportunities for people to contribute in ways that feel meaningful.
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Participants noted that these approaches continue to shape how we work internally as
much as they shape our work in communities.

What Are We Learning?

Across the two days, several insights emerged:

e Transparency builds trust.

e Recruitment remains important for organisational sustainability.

e Wellbeing and burnout require ongoing attention.

¢ Diversifying income streams will strengthen resilience.

e Strong relationships remain one of Jeder's greatest assets.

¢ Members want greater visibility of opportunities, grants and strategic initiatives.

¢ Community building remains as important as ever in an increasingly uncertain
environment.

Perhaps most importantly, Members recognised that uncertainty is not something to
eliminate.

It is something to navigate together.

Member Quote: “We need a sense
of belonging to have inclusion.”

PO Box 5652. Wagga Wagga, BC NSW 2650 ' ABN 61 168 152 869 . www.jeder.com.au

We commit to reconciliation and acknowledge the lands of Aboriginal and Torres Strait Islander peopfg



L ]

S Jeder

INSTITUTE

Commitments and Next Steps

As the Gathering drew to a close, Members identified a range of commitments for the
coming quarter, including:

e Strengthening reflective practice.

e Supporting recruitment efforts.

e Developing new training products.

e Improving marketing and storytelling.

e Building strategic relationships.

e Reviewing systems and resources.

e Enhancing financial understanding.

e Supporting colleagues through change.

e Continuing to contribute to the Hub transition.

These commitments reflected a shared willingness to move from conversation into action.

Final Reflection

The May 2026 Gathering reminded us that Jeder continues to be much more than a
collection of teams, projects and systems.

It is a community of people who care deeply about one another, about the work we do and
about the communities we serve.

While uncertainty remains, so too do the strengths that have always carried us forward:

relationships, generosity, participation, courage and a commitment to building something
better together.

As one Member reflected during the Gathering:
"Growing together — all ships rise with the tide."

That spirit was present throughout the two days and continues to guide our journey ahead.

Member Quote: “We come at
things with curiosity and not
judgement”
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