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Queer Community Building is a highly immersive program providing practical
tools, processes and ideas of how individuals, community organisations and
businesses can positively impact their communities, building communities from
the inside out by tapping into the gifts and strengths of everyone to create
change. 

The program is a journey of discovery that can mobilise the strengths and assets
of individuals and communities to address complex, transgenerational challenges
by acknowledging and connecting the local wisdom, skills, talents, passions and
experience of community members with local networks and resources instead of
approaching from a deficiencies and needs perspective.

 Queer Community Building -
Creating opportunities for people

and communities to connect to
their gifts and strengths



The Queer Community Building program can be tailored for each community we
work with and covers topics such as: 
·     Asset Based Community Development 
·     Conscious Co-design
·     Community Conversations
·     Hosting yourself and others
·     Strengths based planning
·     Trauma informed community building 

Queer Community Building has been created for:
·     Individual community members creating change
·     Peer support and social connection groups 
·     Pride organisations and event organisers 
·     LGBTQIA+ 2 Spirit organisations
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Increased skills and tools to support conscious leadership and a connected
community 
Community members who strengthen relationships through self-
determination
A shift in organisational and community mindset to one of positive discovery 
Organisations who bravely step into working in unique strengths-based ways

The Jeder Institute supports authentic social change through increased
community engagement, development, and participation. Our aim is to engage,
inspire and activate your organisation &/or community to produce the following
outcomes: 

Our underpinning philosophy is based on the belief that everybody has skills and
abilities and, that there is no one we don’t need, to fulfil the potential in all of us.
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Discovers what's strong not what's wrong
Places community at the centre of local decision making
Activates individual and community participation
Builds on community leadership 
Strengthens local connection & relationships 

1. Asset Based Community Development
Asset Based Community Development (ABCD) is a globally adopted
approach that recognises and builds on the strengths, gifts, talents and
resources of individuals and communities to create strong, inclusive, and
sustainable communities. Asset Based Community Development: 

2. Participatory Community Building
Participatory Community Building blends ABCD and the Art of Hosting
(Participatory Leadership) approaches to provide participatory; patterns,
practices, processes, and principles to give people the confidence and
competence to co-create projects and initiatives with teams and
communities.

3. Next Stage Organisations and Leadership
Next Stage Organisations are purpose-driven, have no hierarchies and
work as a living system. With a collective vision, we work towards the
next stage of strategic growth and development through our culture and
operating systems and thrive in self-management, wholeness and
evolutionary purpose.

Our work is underpinned by the
following 3 foundational areas
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We practice what we deliver
We become familiar with and aim to learn and understand the local and
regional context in which your workshop or training is being delivered 
Our codesign approach is in developing the training/workshop or program
with your team
We use a holistic community centred approach to leadership
development
We are experienced Hosts, facilitators and trainers and can deliver
engaging sessions either face to face or in an online learning environment

We understand urban, rural and regional communities and understand the
differences when working in these varying environments. The breadth of our
experience and expertise ensures we can adapt the program to meet the
needs of all participants. We embed inclusive processes and create safe spaces
for people to learn and grow together.

Please feel free to contact us if you require additional information or would
like to discuss this further.

We look forward to working with you.

Yours in Community,
Jeder’s Community Building Team

Why Consider Us
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Who We Work With


