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the artwork was designed and created. 

Artwork by Saretta Fielding 



Reflect Reconciliation Action Plan  1 

The Story behind our Artwork 

This artwork shares the story of the Jeder Institute and a vision of reconciliation through bringing people together to realise their individual potential and the strength of 

community. The central imagery highlights the Jeder institute through a large gathering circle overlayed by a traditional interpretation of the Jeder logo. This imagery along 

with traditional people symbols surrounding the logo reflect that Jeder is Human Centred, welcomes everyone and champions diversity and inclusion. 

 

The Four Jeder pillars are evident in this logo and throughout the design. These strength-based pillars representing Participatory Leadership, Co-

Creation for Change, Generosity of Spirit and Self-Organising appear throughout the artwork as interwoven values across Jeder’s Australian 

footprint. Seen at the centre of gatherings this imagery is reflective of connecting, belonging and collaborations with emphasis on these important 

values. 

 

Three Elders symbols within the design bring an Acknowledgement of Country and to all Traditional Custodians throughout our Nation. The imagery 

highlights the valuable contribution Indigenous Australians bring and is reflective of working together towards reconciliation across the three key 

focus areas of Respect, Relationships and Opportunities. 

 

People symbols flow across the artwork, from eight gathering circles within the design, highlighting Jeder’s footprint on country across Australia's six 

States and two Territories. 

 

People gather, journeying and connecting across the artwork, depicts doing life together where everyone experiences 

acceptance and equality while working together to bring creative, quality, innovative outcomes through unity, listening and inclusive 

collaboration, that all can be proud of. 

A backdrop of interwoven songlines on country connects the artwork themes as one and hold a threefold meaning. They represent:  

▪ Our diverse and beautiful country from waterways to hills, mountains, valleys, deserts and plains;  

▪ Authentic relationships and connection across Jeder;  

▪ The Coastal water imagery outline highlights Jeder’s connections overseas. 

Together this artwork celebrates Mariin, meaning Everyone and highlights that we each have something unique to offer - ‘Together we are Better’. 
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We commit to reconciliation and acknowledge Aboriginal and Torres Strait Islander peoples, their histories, cultures, and 

communities. We acknowledge the lands of Australia were never ceded and we respect Aboriginal and Torres Strait Islander 

peoples as the Traditional Custodians of the land. 
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Our Reflect Reconciliation Action Plan Vision 
 

 

Our Vision is for a reconciled Australia, through deep listening, truth telling, strong 

relationships, awareness and celebration of our rich cultural heritages, diversity, and 

histories. 

 

 

 

 

Our Purpose 
 

 

Jeder Institute’s Reflect Reconciliation Action Plan is to support our journey of “deep 

listening, ongoing truth telling, awareness and reconciliation”. 
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Our Organisation 
 

Jeder Institute is a not-for-profit, member-based collective of Australian practitioners and international partners, based in 

Australia.  We are an innovative, international, strengths-focused organisation with extensive experience in creating 

collective action throughout the world specialising in: 

- Building individual and community capabilities and resilience (pre and post disaster) 

- Facilitating community conversations and events on critical social and environmental issues 

- Supporting family capacity building (people with a disability, their families, and carers) 

- Identifying individual and community assets and strengths (e.g., mapping, recording) 

- Engaging and connecting with a diverse range of communities (economically vulnerable communities) 

- Co-developing change management frameworks with organisations and 

institutions 

- Co-creating robust monitoring and evaluation frameworks for action 

 

Our collective membership consists of over 50 Team members across four states 

(Queensland, New South Wales, Victoria, and Tasmania) including three Aboriginal 

team members. Jeder Institute’s geographical footprint across the country includes 

urban and rural Australia and our community building team works both nationally and 

globally. Whilst Jeder Institutes registered office is based in Wagga Wagga on Wiradjuri 

Country, our operational framework is based on a decentralised model and as such, we 

do not have physical office locations, our team members all work remotely. Figure 1 

opposite depicts the lands on which our members are located.  
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Our RAP Working Team Mission Statement by Michelle Dunscombe 
 

We embarked on the Reconciliation Action Plan with Aboriginal and non-Aboriginal team members and partners to explore 

what we as an organisation and individuals could do to contribute to awareness raising and reconciliation. Over 12 months 

we have explored our links with Aboriginal and Torres Strait Islander organisations and communities across the footprint that 

we operate, how we engage with communities and how we can increase the number of Aboriginal and Torres Strait Islander 

team members across the organisation.   

 

Our Reflect Reconciliation Action Plan outlines the actions we will take to contribute towards “ongoing truth telling, 

awareness and reconciliation” and a reconciled Australia. Developing the Reconciliation Action Plan has given us the 

opportunity to build our cultural capability and gives us key actions to foster relationships with internal and external 

stakeholders that positively support ongoing reconciliation. 
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Jeder Institute RAP: Reconciliation Australia CEO 
 

Reconciliation Australia welcomes Jeder Institute to the Reconciliation Action Plan (RAP) program with 
the formal endorsement of its inaugural Reflect RAP. 
 
Jeder Institute joins a network of more than 1,100 corporate, government, and not-for-profit organisations 
that have made a formal commitment to reconciliation through the RAP program.  
 
Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse 
spheres of influence to support the national reconciliation movement. The program’s potential for impact is 
greater than ever, with close to 3 million people now working or studying in an organisation with a RAP.  
 
The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously 
develop and strengthen reconciliation commitments in new ways. This Reflect RAP will lay the 
foundations, priming the workplace for future RAPs and reconciliation initiatives. 
 
The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an 
organisation to strategically set its reconciliation commitments in line with its own business objectives, for 
the most effective outcomes.  
These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and 
equity; institutional integrity; unity; and historical acceptance.  
It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal and Torres Strait Islander cultures, 
histories, knowledge, and leadership across all sectors of Australian society.  
 
This Reflect RAP enables Jeder Institute to deepen its understanding of its sphere of influence and the unique contribution it can make to lead 
progress across the five dimensions. Getting these first steps right will ensure the sustainability of future RAPs and reconciliation initiatives and 
provide meaningful impact toward Australia’s reconciliation journey. 
 
Congratulations Jeder Institute, welcome to the RAP program, and I look forward to following your reconciliation journey in the years to come. 
 
Karen Mundine 
Chief Executive Officer 
Reconciliation Australia 
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Our RAP Journey 
 

The Jeder Institute is developing an organisational Reflect Reconciliation Action Plan to draw a line in the sand saying.  

“this is what we stand for and we’re committed to it.” 

 

It is an opportunity to honour First Nations peoples and our genuine heartfelt desire to recognise the Traditional Owners of 

this Country. The process is about being honest about reflecting on the work we need to do. We have a collective desire to 

progress and as an organisation we believe that reconciliation is about truth telling, education and caring. It is our desire for 

our Reconciliation Action Plan to reflect these beliefs. 

  

Our implementation approach will be a whole of organisation implementation model. The Reconciliation Action Plan 

Champions are Michelle Dunscombe and Dee Brooks from our community building team. All Jeder members including the 

Jeder Institute board, key representatives of each of our organisational teams including the NDIS and Community Building 

teams and our partners will champion for collective change.  All team members were invited into the core working group and 

included in the development of the Reconciliation Action Plan. Regular meetings of the core working group will progress the 

development of the Reconciliation Action Plan based on the collective response and ideas from members. Together the 

team will develop and implement a monitoring and evaluation framework to enable us to measure our results. 
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Reflect Reconciliation Action Plan Working Group 
 

The Reconciliation Action Plan working group comprised of team members from across the organisation, including 

Aboriginal members and partners. At the time of writing, they include: 

 

❖ Michelle Dunscombe, Community Building Team 

❖ Dee Brooks, Executive and Community Building Team 

❖ Fiona Miller, Community Building Team 

❖ Meredith Baylis, NDIS Support Coordination Team 

❖ Michaela Kennedy, Executive and NDIS Support Coordination Team 

❖ Jason Emmins, Executive and NDIS Behaviour Intervention Team 

❖ Aleks Jovanovic, NDIS Behaviour Intervention Team 

❖ Katrina Loukas, NDIS Support Coordination Team 

❖ Daniel Bachi, former NDIS Support Coordination Team 

❖ Jodi Sampson, Jodi Sampson Services  
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Our partnerships/current activities 
 

Community partnerships 

• Victorian Aboriginal Community Services Association Limited (VACSAL) 

• Justice Reinvest 

• KPMG Indigenous Services 

• Jodi Sampson Services 

• Saretta Art and Design 

 

Internal activities/initiatives 

• Promotion of NRW & NAIDOC events through our social media 

• Supporting Aboriginal Community Controlled Organisation initiatives internally and via our social media platforms 

• Website, letterhead and email acknowledgement of Reconciliation and Traditional Owners 

• Acknowledgement of Country prior to all organisational events, workshops, and trainings 

• Development of Deadly ABCD 

• Development of RAP 

• Convening of international First Nations re-indigenising community conversations 
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Our Message from the Jeder Institute’s Board 
 

We believe in honouring the spirit and wisdom of Aboriginal and Torres Strait Islander people across Australia through nurturing a shared 

understanding of cultures and community throughout our organisation.  

As an organisation we encourage and promote a human-centred, strength-based approach through our organisational Pillars of; participatory 

leadership, co-creation for change, generosity of spirit and self-organising and align these through culturally inclusive values and culturally safe 

practices to the five (5) dimensions of reconciliation; race relations, equality and equity, institutional integrity, unity, and historical acceptance. 

 

                                              
Reconciliation Australia’s                                       Jeder Institutes  

 Dimensions of Reconciliation    Organisational Pillars 
 

Jeder’s 4 pillars were co-created by our members and are deeply woven into our daily practices. They provide a solid foundation for the way we 

work as individuals and as a Next Stage Organisation (NSO). Our Pillars and underpinning philosophy explain who we are and what we believe 

in, as an organisation, and highlights how deeply our intentions are aligned to the purpose of taking further steps towards reconciliation. 
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Relationships 

Action Deliverable Timeline Responsibility 
1. Establish and strengthen mutually 

beneficial relationships with Aboriginal and 
Torres Strait Islander stakeholders and 
organisations.  

• Identify and map Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local area  

April 2022 Regional Team 
Leads  

• Research best practice and principles that support partnerships 
with Aboriginal and Torres Strait Islander stakeholders and 
organisations. 

April 2022 Membership Jedi  

2. Build relationships through celebrating 
National Reconciliation Week (NRW). 

• Circulate Reconciliation Australia’s National Reconciliation Week 
resources and reconciliation materials to our team members. 

May 2022 Administrative 
Navigator 

• RAP Working Group member to participate in an external NRW 
event 

27 May – 3 
June 2022 

RAP Champion 

• Encourage Jeder team members to acknowledge and promote an 
external National Reconciliation Week event in their region 

27 May – 3 
June 2022 

Administrative 
Navigator  

• Encourage and support all Jeder team members to participate in 
at least one external event to recognise and celebrate National 
Reconciliation Week 

27 May – 3 
June 2022 

Administrative 
Navigator  

3. Raise awareness internally of our RAP and 
promote reconciliation through our sphere 
of influence. 

• Communicate our commitment to reconciliation to all team 
members  

April 2022 Administrative 
Navigator 

• Identify external stakeholders that our organisation can engage 
with on our reconciliation journey. 

May 2022 RAP Working 
Group Chair 

• Communicate our commitment to reconciliation through a 
statement on our website, email footers, social media, and all 
documentation. 

May 2022 Administrative 
Navigator 

• Identify RAP and other like-minded organisations that we could 
approach to collaborate with on our reconciliation journey. 

April 2022 RAP Working 
Group Chair  

4. Promote positive race relations through 
anti-discrimination strategies. 

• Research best practice and policies in areas of race relations and 
anti-discrimination.  

July 2022 Membership Jedi 

• Develop an organisation anti-racist and equity statement  July 2022 RAP Working 
Group Chair 

• Conduct a review of Human Resources policies and procedures to 
identify existing RAP and anti-discrimination provisions, and future 
needs. 

July 2022 Administrative 
Navigator 
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Respect 

 

Action Deliverable Timeline Responsibility 
5. Increase understanding, value and 

recognition of Aboriginal and Torres 
Strait Islander cultures, histories, 
knowledge and rights through cultural 
learning. 

• Provide opportunities for team members to participate in Aboriginal 
and/or Torres Strait Islander Cultural Awareness Training to 
increase understanding, value and recognition of Aboriginal and 
Torres Strait Islander cultures, histories, knowledge, and rights 
within our organisation. 

October 
2022 

Deadly ABCD 
Team leader 

• Develop a business case for increasing understanding, value and 
recognition of Aboriginal and Torres Strait Islander cultures, 
histories, knowledge and rights within our organisation. 

September 
2022 

RAP Working 
Group Chair 

• Conduct a review of cultural learning opportunities and offerings 
within our organisation. 

July 2022 Training Jedi 

6. Demonstrate respect to Aboriginal and 
Torres Strait Islander peoples by 
observing cultural protocols. 

• Develop an understanding of the local Traditional Owners or 
Custodians of the lands and waters within our organisation’s 
operational area. 

July 2022 RAP Champion 

• Jeder team members to share the recognition of Traditional Owners 
on their individual website Bio’s  

November 
2022 

IT Team Leader 

• Increase Team members understanding of the purpose and 
significance behind cultural protocols, including Acknowledgement 
of Country and Welcome to Country protocols.   

May 2022 Deadly ABCD 
Team leader 

7. Build respect for Aboriginal and Torres 
Strait Islander cultures and histories by 
celebrating NAIDOC Week.  

• Raise awareness and share information amongst our team about 
the meaning of NAIDOC Week. 

June 2022 Administrative 
Navigator 

• RAP Working Group to participate in an external NAIDOC event July 2022 RAP Champions 
 

• Introduce our Team to NAIDOC Week by promoting external events 
in our local area. 

July 2022 Administrative 
Navigator 

• Jeder team members encouraged and supported to participate in 
an external NAIDOC Week event.  

First week in 
July 2022 

RAP Working 
Group Chair  
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Opportunities 

Action Deliverable Timeline Responsibility 

8. Improve employment outcomes by 
increasing Aboriginal and Torres Strait 
Islander recruitment, retention, and 
professional development.  

• Actively promote conversations with Aboriginal and Torres 
Strait Islander people to join the Jeder Team 

September 
2022 

Membership Jedi 

• Develop a business case for Aboriginal and Torres Strait 
Islander employment within our organisation.  

September 
2022 

Membership Jedi  

• Build understanding of current Aboriginal and Torres Strait 
Islander staffing to inform future employment and professional 
development opportunities. 

July 2022 Membership Jedi 

• Review policies around recognition of cultural events and 
occasions to retain team members 

December 
2022 

Continuous 
Improvement Jedi 
lead 

9. Increase Aboriginal and Torres Strait 
Islander supplier diversity to support 
improved economic and social outcomes.  

• Develop an Aboriginal and Torres Strait Islander procurement 
policy to promote and increase the engagement of Aboriginal 
and Torres Strait Islander owned businesses and services  

June 2022 Continuous 
Improvement Jedi 
lead 

• Investigate Supply Nation membership. June 2022 Membership Jedi  

10. Provide scholarships for Aboriginal and 
Torres Strait Islander People 

• Provide scholarships and support for internal and external 
Aboriginal and Torres Strait Islander people to attend training, 
conferences, and workshops 

July 2022 Jeder Board 
Secretary 

• Develop an annual budget to provide financial assistance to 
Aboriginal and Torres Strait Islander peoples 

June 2022  Jeder Board 
Secretary 
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Governance 

Action Deliverable Timeline Responsibility 

11. Maintain an effective RAP Working Group 
(RWG) to drive governance of the RAP. 

• Maintain a RAP Working Group that is operational to support the 
implementation of our RAP, comprising of Aboriginal and 
Torres Strait Islander representation and representatives from 
teams across Jeder Institute 

September 

2022 

 

Community 

Building Lead 

• Draft a Terms of Reference for the RWG November 

2022 

RAP 

Champions 

• Maintain and expand Aboriginal and Torres Strait Islander 
representation on the RWG.  

November 

2022 

RAP 

Champions 

12. Provide appropriate support for effective 
implementation of RAP commitments. 

• Define resource needs for RAP implementation. April 2022 RAP 

Champions 

• Engage senior leaders and team members in the delivery of RAP 
commitments.  

April 2022 Community 

Building Lead 

• Define appropriate systems and capability to track, measure and 
report on RAP commitments. 

April 2022 M & E 

Specialist 

13. Build accountability and transparency through 
reporting RAP achievements, challenges, and 
learnings both internally and externally. 

• Complete and submit the annual RAP Impact Measurement 
Questionnaire to Reconciliation Australia. 

30 Sept 2022 RAP 

Champions 

14. Continue our reconciliation journey by 
developing our next RAP.  

• Register via Reconciliation Australia’s website to begin 
developing our next RAP. 

November 
2022 

RAP 

Champions 

 

Contact details: 
Name:   Michelle Dunscombe 
Position:   Community development practitioner, facilitator, and trainer 
Phone:  0400 578 662 
Email:   michelle@jeder.com.au 

https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/
mailto:michelle@jeder.com.au

