
Community Capacity Builder Model 
 

Jeder….at the heart of change 
The Jeder Institute creates positive changes for individuals and communities 
by bringing people together to realise their full potential, increase collective 

knowledge, explore insights and engage community members in 
conversations that matter.  

  
 

 

•Participant Focus ‐
gifts, strengths, 
passions, interests

•Community Focus ‐
Inclusion & 
Contribution 
opportunities 

•Participant / 
Community Match

Planning

• Identify Community 
Champions

•Build Participant 
Contribution skills 
and Natural 
Community Supports

• Support Participant 
and Community

Connecting
•Phase out over time
•Exit ‐ when 
appropriate for all

•Monitor ‐ at a 
distance and support 
if necessary

Exiting

Educate Communities Inform People  Challenge People & Systems 


