TOP 100 PARTNERS EXERCISE
(Based on an exercise from the Tamarack Institute)

BUSINESS GOVERNMENT & NON-

GOVERNMENT
VOLUNTEER LIVED EXPERIENCE
Steps:

1. List everyone you know, in your community, in each
quadrant

2. Identify the Top 3 people who you have a close
relationship with or know well

3. Craft the “ask” — approach each person and tell them
about the project but don'’t ask for a commitment to
attend straight away but ask for a commitment for a
second meeting

4. Revisit those people at the agreed second meeting
time and ask them to come along to a community
conversation




